Distributor Termination Letter

[Your Name]

[Your Address]

[City, State, ZIP Code]

[Email Address]

[Phone Number]

[Date]

[Recipient's Name]

[Company Name]

[Address]

[City, State, ZIP Code]

Subject: Termination of Distributor Agreement

Dear [Recipient's Name],

| hope this letter finds you well. It is with a heavy heart that | am writing to formally inform you of our
decision to terminate the distributor agreement between [Your Company Name] and [Recipient's
Company Name]. This decision comes after careful consideration and evaluation of our business
strategies and market conditions.

Effective Date of Termination: [Termination Date]

Reasons for Termination:

1. Market Conditions: Over the past few months, we have observed significant changes in the
market landscape, which have led us to reevaluate our distribution model. These changes
necessitate a revision of our distribution network to better serve our customers and enhance overall
efficiency.

2. Performance Concerns: We have noticed a decline in sales performance and customer
satisfaction levels associated with the products distributed by your company. Despite our efforts to

address these concerns, the improvements we expected have not been realized.



3. Non-Compliance: During periodic audits, we identified certain instances of non-compliance with
the terms and conditions outlined in the distributor agreement. While we understand that certain
challenges may have contributed to this, it is essential for us to uphold the highest standards of
compliance and business ethics.

As per the terms of the distributor agreement, this termination notice serves as a [mention the notice
period as specified in the agreement]-day notice. During this period, we expect both parties to fulfill
their contractual obligations as agreed upon. All outstanding payments, returns, or pending business
matters should be settled by the termination date.

Please arrange for the return of any unsold inventory of our products in your possession. Our
designated representative will coordinate with you to facilitate this process and ensure a smooth
transition.

We acknowledge the efforts and contributions made by [Recipient's Company Name] during our
business association. This decision is purely driven by business necessities and does not
undermine the value of our past relationship.

We wish you all the best in your future endeavors, and we remain open to exploring new avenues of
collaboration in the future if the circumstances permit.

Thank you for your understanding and cooperation throughout this process.

Sincerely,

[Your Name]

[Your Title]

[Your Company Name]



